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The research aims to provide insightful understanding of corporate governance concept. The 
research proposed a shift from structural or functional corporate governance concept, where the 
framework is based on quantifiable corporate governance to a pluralism corporate governance 
to suit the Malaysia environment. As good governance provides a foundation to achieve 
sustainable economic growth and legitimise business activities, understanding the concept is 
priori. In realism, empirical evidence and conceptual argument often cited in the literature to 
critic and comment on the concept of corporate governance. Many scholars concerns on the 
superficial and inadequacy of corporate governance concept. We draws heavily on ideas 
developed around the inquiry methodological construction. Such methodological feature would 
be able to unfolds and defends the new paradigm of corporate governance. Based on our inquiry 
findings, several themes emerged to understand corporate governance concept from Malaysian 
context. We found multi faceted views on the meaning of corproate governance; first, corporate 
governance established as the rule based approach and second, corporate governance is a social 
process that integrates pluralism perspective. We sum up our philosophical orientation of 
corporate governance concept should be revised. We expect positive impact of the findings 
towards enhancement of knowledge, practical application and improvise the theoretical 
foundation related to philosophical and rational understanding of corporate goverance. Our 
findings will support insightful understanding of corporate governance due to its relevant and 
close to fit interpretation of the meaning which address the implementation of the corporate 
governance practices. Apart from being relevant and value added, the concept of corporate 
governance would be customised to suit the society. 
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1.0 Introduction 
The Malaysian government, under the supremacy of Dato Seri Najib Tun Razak, has echoed 
the ambition to transform the country into high income nation by the year 2020. Moving 
towards that objective, the government has construct a way forward by introducing a blue 
print under the establishment of Economic Transformation Programme (ETP). ETP is 
initiated for the citizen to assist the government in enhancing economic support. Such moves 
requires collective efforts from corporations, regulators and Malaysian society. This is 
because economic support comes with creating a condusive investment environment. 
Conducive investment environment attract foreign and domestic investors. However in order 
to do so we need good governance practices. Such justification is noted in the Corporate 
Governance Blue Print (201 I), where message given by Tan Sri Zarinah Anwar, Chairman of 
Securities Commission Malaysia; '..good governance engenders trust and infuses confidence 
among investors. It increases their willingness to commit capital and to partake in the risks 
that naturally accompany entrepreneurial ventures which create jobs and promote capital 
formation. Good governance provides a solid foundation to achieve sustainable growth and 
our national vision to build a developed economy and capital market ...'. 
However in doing so, corporate governance should be well understood by all stakehholders 
and society. Understanding of corporate governance is crucial as interpretation of the 
meaning address the implementation of the practices. Apart from being relevant and value 
added, the concept of corporate governance should be customise to suit the society. 
Companies Commission Malaysia (CCM) address good governance as significant topic 
include in the best business practice circular 312012 on achieving corporate integrity (CCM, 
2012). 
Recent initiatives made by Securities Commission Malaysia (SCM) on the Blue Print of 
Corporate Governance is admired. However, observing the Blue Print we noted that changes 
made on corporate governance focus on the corporate governance ecosystem (Securites 
Commission Blue Print, 201 1). Although SCM made a positive move to shift the 
governance practices from normative to broad based approach, we argue that the essence of 
key issue in corporate governance is not captured. Our debate is supported by literature that 
there is ambiguity in understanding the concept, hence lead to complexity in practicing good 
governance. Adams (2003) stressed on changing the paradigm of corporate governance nine 
years ago. He claims that corporate governance concept should go beyond functional 
framwork. Accoding to Adam (2003), the many corporate scandals occurred indicate the 
inadequacy of the functional framework. He echoed the integration of concept that anchored 
in processes that are open, participatory and inclusive. Supporting Adam (2003), the 
unssuccessful story that relate with the current corporate governance, as observed in the 
international corporate scandals such as Olympus and Local case such as Sime Darby, 
Kenmark etc, emphasised our justification on seeking for the corporate governance concept 
based on social reality. 
Complexity in practicing good governance is due to the explosion of dynamic and 
challenging business trends. We are in agreement with several scholars (Letza, Kirbride, Sun 
and Smallman, 2008; Arjoon, 2005) who sees the anarchoranistic of present corporate 
governance concept resulted from the explosion of the business trend that requires plausible 
and applicable corporate governance concept. Explosion of business trends lead to 
confusion that resulted in ambiguity in understanding and interpretation of the concept. Such 
scenarious resulted in the corporations having to deal with the clouded concept of what it 
means for a corporation to have good understanding of corporate governance. Multi facetted 
- that is what we say! So many definitions, So many interpretations - which one is most 
suitable? Which one is practical? Rational? Or even applicable? Confused? Ambiguous? 
Complex? Subjective? - These are the common feelings of many in regards to the concept of 
corporate governance, both academic reference and practical application. 
We questioned the present corporate governance definition - Does the adoption of western 
corporate governance definition appropriate to be used and referred to by Malaysia 
corporations? Does the present corporate governance definition suitable to explain and guide 
Malaysian corporation's governance structure? We believe the misunderstanding of the term 
contribute to the downfall of corporate governance practices among corporations. We argue 
that the dynamic and challenging business environment is part of the cause to the 
misunderstanding and inadequacy of the meaning of corporate governance. We also support 
the conception given by scholars that the lack of wholesome corporate governance meaning 
lead to the inadequacy of corporate governance meaning to be adaptable and plausible to 
meet the dynamic of the business challenge (Liew, 2007). 
We suggest that the key enhancement of corporate governance should be centered on the 
concept rather than the ecosystem i.e. deepening of the relationship of trust among 
companies, stakeholders and regulators. We support our debate with the rationalisation that 
corporate governance flaws commonly relate with board of directors do not understand their 
duties and responsibilites. Such scenario relate very much with board who do not understand 
the concept of corporate governance. Many scholars have argued on the superficial and 
inadequacy of corporate governance concept. As a matter of fact, a study conducted by 
Othman (201 1) found that there is new paradigm of understanding corporate governance 
from the perspective of social reality. The concept of corporate governance as understood by 
the social reality includes moral element where interpretation of the concept integrate 
morality. Such findings contradicted the present corporate governance understanding, where 
the concept is of principle based approach and economic focused. Thus, support our 
3 
argument that the corporate governance concept should be revisit and that new paradigm of 
corproate governance .that represent the social reality is required. In tandem with the ETP, 
we propose to theorise new paradigm that represent social reality. We sum up our 
philosophical orientation of corporate governance based on the social constructed reality. 
Our research objectives are: 
1. to examine the applicability of present corporate governance definition as 
defined in the MCCG. 
2. to explore a good to fit meaning of corporate governance based on 
Malaysian perspective 
2.0 Literature Review 
Corporate Governance 
The root of the word governance came from a Greek word 'kybernan' or Latin 'gubernare' 
(Renz, 2007). The interpretations of governance then are to steer. However, the usage has 
undergone tremendous explosive expansion in the last two centuries. Generally, the meaning 
has its linked with the root meaning 'to steer' but over the years the meaning is made to link 
governance with principle. Corporate governance has become a catch phrase promoted by 
the western world that associated with principle of how to direct and control. 
Corporate governance generally referred to governance structure such as board composition, 
separation of role between chairman and chief executive officer, non-executive director and 
audit committees (Soobaroyen & Sheik-Ellahi, 2008). The Malaysian Code on Corporate 
Governance (MCCG), defines corporate governance as the 'process and structure used to 
direct and manage the business and affairs of the company towards enhancing business 
prosperity and corporate accountability with the ultimate objective of realizing long term 
shareholder value, whilst taking into account the interest of other stakeholders' (Report on 
Corporate Governance, 1999, p 12). The MCCG (2000 and 2007) feature elements of 
corporate governance such as board structure, fair treatment of shareholders and protection of 
their rights, and transparency in disclosure of corporate financial performance. 
Such improvement made to corporate governance is well and good but most importantly does 
this bring meaning to the people and does it make a difference in their practicing good 
governance? Reddy (2009) state that Asian countries due to their culture should established 
its own corporate governance meaning. The integration of values in particular, has been 
claimed (by Reddy, 2009) necessary for the development of new Asian corporate governance 
interpretation in countries. Reddy (2009) suggested new development that fits the norms (i.e. 
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organizational structure and culture of Asian countries), rather than adopting the western 
governance approach. Organizational structures of Asian countries are dominance of family 
ownership, small medium enterprise, and internalization. Features of corporate governance 
definition among Asian countries resemble that of Anglo Saxon model, i.e. the UK and USA 
which according to Reddy (2009) is not suitable for Asian culture and corporate structure 
(Reddy, 2009). 
Theories 
Our argument centered on the inadequacy of insight of corporate governance meaning. We 
support our argument that the inadequacy of corporate governance meaning is brought upon 
by the explosion and expanded business environment. The original theory on corporate 
governance i.e. agency theory could not support and unable to explain or meet the needs of 
the dynamic business environment. Our view on this is supported by some governance 
scholar's comment on the limitations in explaining the reality of corporate governance 
definition. Some scholars (e.g. Abdullah, & Valentine, 2009; Letza, Kirkbridge, Sun, & 
Smallman, 2008) perceive that the application of governance theories, such as shareholder 
value maximization and stakeholders' value creation, need to be reconstructed to cope with 
the changing business environment and its complexity. Letza et al. (2008), for example, 
suggest that the complexity and dynamics of the business environment require a pluralistic 
insight in governance practices. Pluralistic insight in corporate governance denotes 
governance practices that are not purely based on economic logic. Pluralism includes non 
economic logic (Letza et al, 2008). Non economic logic comprises of non economic 
conditions and non economic factors (Letza et al, 2008). Social conditions and factors are 
part of non economic logic. Steinmann (2008) addressed economic and social order of good 
governance of any market-economy is part of the governance process, which indicates 
pluralism insight of corporate governance. The requirement for a pluralistic insight in 
6 
governance practices centers on the opinion that the present governance practices are 
inadequate (Arjoon, 2005), lack support in improving the moral performance of business 
(Bragues, 2007), place too much emphasis on compliance (Arjoon, 2005; Cooper, 2004), are 
poorly implemented (Sama and Shoaf, 2005) and lack an integrated theory since the 
dominance of agency theory has established a single paradigm philosophy (Clarke, 1998). 
Debates relating to the theoretical foundation of governance, as mentioned above, have led to 
increased concern on the applicability of corporate governance meaning ( Donaldson, 2007). 
Our brief analysis of corporate governance meaning bring forth our support that the 
foundation of understanding corporate governance meaning is inadequate and need to be 
revised. Based on our analysis of the literature related to the corporate governance meaning, 
we conclude two dimensions of corporate governance interpretations; 
1) internalized meaning 
Internalized meaning indicate the direct and control elements as core objectives of 
corporate governance and structure and process of governance that yield to internal 
governance i.e. board structure and process of governance exclude interaction with 
only first and second order of actors such as shareholders and stakeholder 
respectively, while, third order level of actors such as society are excluded from the 
meaning of governance. 
2) externalized meaning 
Whilst the externalized meaning of corporate governance reflect association of 
corporate governance with responsibility and inclusive of external parties that are 
directly and indirectly connected with the corporations such as society. Observing 
generally, we noted that the fundamental roles of corporate governance are giving 
direction and controlling. Nationally and international legislation or guidelines 
designed the meaning focusing on the board's controlling responsibility. This 
fundamental role primarily centered the responsibility of corporate governance to the 
board. Being legally responsible, directing and controlling the whole organization 
are more pronounce and challenging in this time and age. We argue that there are gap 
in regards to the fundamental role of governance. We raise the question that how 
cans the board be sole responsible for the corporate governance? We support the 
proposition that corporate governance should involve all level of management in 
order to bridge the governance gap. 
As a response to the above dilemma, we intent to produce a more neutral, appropriate 
and dynamic terms of corporate governance that is applicable, useful and well served 
interpretation of corporate governance. Therefore we construct our research 
objectives based on social constructionist perspective. The justification of adopting 
social constructionist is explained in the methodology section. 
3.0 Methodology 
The aimed of this study is understanding of corporate governance definition in the Malaysian 
context. In doing so we conducted several methods to gather relevant data. First, we analyze 
corporate governance the Malaysian Code of Corporate Governance as the primary source of 
the corporate governance definition. Second, we review the main studies conducted related to 
corporate governance, focusing on corporate governance definition. Third, we analysed 
primary data i.e interviews to support the validity and reliability of the data and also to 
obtain first hand information on the issue. 
Qualitative 
The subjective nature of reality and interpretive description of the research questions 
directed this study to employ the inductive mode of research. Inquiry based research 
questions ('why' and 'how) are the indicators that our study is of interpretive based rather 
than objective based. Interpretive description brings forth the interpretation of social reality 
(respondents worldview). The two main reasons that support and rationalise the adoption of 
the interpretive enquiry approach are: first, referring to Creswell (2003), the characteristics of 
the present research fit the description of an interpretive enquiry approach. For example, the 
data collection involved interaction between the respondents and the researcher in a natural 
setting. In addition, there were multiple sources (primary and secondary) of data used in the 
data gathering process. An emergent pattern developed based on the interpretive enquiry 
during the analysis of data. The concepts developed explain the interaction between factors 
rather than the cause and effect among factors, thereby establishing the objectivity of the 
present research. Second, the rationale is also based on support from the literature that 
indicates that case studies and surveys do not represent reality. Hence, explained large scale 
investigation, such as the use of surveys or large datasets, which are suitable for nomothetic 
methodology, is not required. 
Choice of respondent 
In line with the ideographic approach, the research questions are designed to focus on ideas 
of specialized subjects (individuals and corporations as the case of analysis) in society to 
explore the meaning of corporate governance. Highly specialized subjects, as described by 
Ritchie, Spencer and 0Conner  (2003, p. 33), are known as 'specialists'. These 'specialists' 
or respondents as the researcher prefers to call them are experts purposely to address the 
issue. Purposive sampling fits the sample selection designed. Silverman (2005) stated that 
the purposive sampling allows the researcher to choose cases (i.e. specialist) based on 
features or processes of interest to the research. As such, the experts in corporate governance 
in Malaysian such as academician who has written books on corporate governance, lecturer 
and researchers (corporate governance) were selected. Thus, the unit of analysis for this 
study is the person involved directly with the subject matter (corporate governance). In sum, 
we interviewed three well known academician in the area of corporate governance and three 
practitioners who had vast experience in corporate governance as they are consultant and 
advisor (one is foreign consultant) on corporate governance. Below are the descriptions of 
the six experts that we conducted face to face interview: 
Table 1 
Description of experts in Malaysia 
Interviewee 
Rashidah Abdul Rahman, Phd. 
Description 
Unversiti Ins. Teknologi Mara (UITM) 
I Takiah, Phd. Universiti Kebangsaan Malaysia (UKM) I Norman Salleh, Phd. Universiti Kebangsaan Malaysia (UKM) 
1 Mark Lovatt, Phd. 
1 Ms. Sharan Ditchburn 
Transparency International Malaysia (TI) 
Mr Raymond Corray 
Data collection procedure 
Based on the above qualitative research strategy, mixed data collection methods were 
employed to answer the research questions, there were documents, interviews and studies 
conducted in seeking corporate governance concept. Specifically, we used multiple data 
sources, namely primary and secondary data sources. The purpose of our technique 
employing multiple sources aimed to support the validity and reliability of our findings. 
Qualitative researchers such as Denzin and Lincoln (1995) emphasized on the multiple data 
sources and multiple data technique support validity and reliability of trustworthiness and 




Primary data involved face to face interview with our respondents, which we term as experts 
(see explanation on the meaning of experts is displayed in the choice of respondents section). 
Our interview procedures were guided by qualitative researchers such as Gaskell (2000). 
Gaskell(2000) identified several procedures which are: 
I. select method of interview - based on the nature of our study i.e. understanding 
the meaning of corporate governance (see research questions), we decided to 
employed face to face interview. However, limitation of meeting with several 
experts due to distance as one of our expert is located oversees and due to the 
constraints of time of our experts, we conducted email interview with our experts. 
Notably, three experts sent email in response to our interview questions. 
1 1 .  Design strategy - we used semi structure questions such as 'what is corporate 
governance? However, in order to gathered insightful data, we maintain the social 
constructionist perspective of interviewing. As stated by Creswell (2007), the 
experts views is of the situation is priority (Creswell, 2007). The aim is to listen to 
the respondents" words so that the researcher can make sense and meaning of the 
words. 
iii. Conduct the interview - we conducted social constructionist technique of 
interview questions, which used open and free flow type of questions. Social 
constructionist interview is suitable as it does provide freedom of speech and 
freedom of sharing knowledge due to its conversation based approach. The 
conversations during the interviews were conducted in English. All of the 
respondents were highly educated, thus, there were no language barriers. 
Approximately, we spend about one hour for each experts that we interviewed. 
iv. Transcribing the interview - we used a tape recorder and IC recorder to record 
conversations. These tools eased the process, as the researcher was able to 
concentrate on the conversation, rather than focus on taking notes. However, prior 
to the interview, the researcher sought permission to tape the conversation. 
Generally, all of the respondents responded well to the request to tape the 
interviews. After the interviews, the researcher transcribed the conversations. 
v. Analyse the text - we refer to Ritchie, Spencer and WConner (2003) as basis to 
process the raw data into more sensible conceptual information that makes sense. 
In regards to analysis, we analysed the data based on Ritchie, Spencer and 
WConner (2003). Ritchie, Spencer and O'Conner (2003) emphasized on three 
main stages of data analysis, which are; data management, descriptive accounts 
and explanatory accounts. Data management is the process of identifjling 
categorizing text from verbatim transcription into notes. Descriptive accounts 
contained three stages; 1) Assigning data to categories based on nodes as unit of 
analysis, 2) is process of summarizing data into second order level of categories 
and 3) Identifying elements and dimension, refining categorise and classifjling 
data. Explanatory accounts is the process of detecting themes and developed 
explanation, which followed up by making sense of the meaning through refining 
concept into meaning. 
Secondary data sources 
In addition, we used two major secondary data sources, which were 1) studies conducted by 
Malaysian researcher and 2) three main corporate governance codes established in Malaysia, 
which is known as Malaysian Code on Corporate Governance (2000), (2007) and (2012. 
In order to answer research question no.1, we observed the meaning of corporate governance 
(i.e definition of corporate governance) from the MCCG 2000, 2007 and 2012. These 
documents were used as basis for our analysis of the meaning of corporate governance. These 
documents were used due to its marked as a significant source of documents for corporate 
governance (see MCCG, 2012, p.v.para 2). 
4.0 ANALYSIS 
This section focuses on the analysis of data gathered from document and interviews. The 
result derives from the content analysis conducted by our team. The results explain the 
interpretation of corporate governance meaning from the experts views and document 
analysis of the corporate governance definition prescribes in the MCCG (2000, 2007 and 
2012). Based on content analysis we found several emerging themes infer the meaning of 
corporate governance. 
4.1 What is the meaning of corporate governance? 
We aim to understand corporate governance definition from the perspective of reality 
(research objective no. 1). In doing so, we analyzed the definition from two main sources; I) 
documents, i.e. MCCG (2000, 2007 and 2012) and 2) interview. Based on our content 
analysis, we discover several emerging pattern that narrate the story of the corporate 
governance definition from social reality perspective. 
4.1.1 Document based analysis - MCCG 
Since 1999, the finance committee on corporate governance has established a corporate 
governance definition, which has been used till to date. Notably, there is no changed made to 
the current corporate governance definition. Malaysian Code of Corporate Governance used 
the same corporate governance definition, as defined below. 
Corporate governance concept 
1 1999 1 2007 2 0 1 2  
Corporate governance is defined 
as: 
"The process and structure used 
to direct and manage the 
business and affairs of the 
company towards enhancing 
business prosperity and 
corporate 
accountability with the ultimate 
objective of realizing long-term 
shareholder value, whilst taking 
into account the interests of 
other stakeholders." 
Retains the definition of 
corporate governance as set 
out in the High Level 
Finance Committee Report 
Retains the definition of 
corporate governance as 
set out in the High Level 
Finance Committee Report 
1999 
The Malaysian Code on Corporate Governance (MCCG), defines corporate governance as the 
'process and structure used to direct and manage the business and affairs of the company 
towards enhancin~ business prosperity and corporate accountabilitv with the ultimate 
objective of realizing long term shareholder value, whilst taking into account the interest o f  
other stakeholders" (Report on Corporate Governance, 1999, p 12). 
A system 
Based on the content analysis, we observed process and structure as stated in the corporate 
governance definition referred to the framework designed to guide corporations towards good 
governance practices. We found that structures and processes illustrated in the MCCG 
(2000,2007 and 2012) exist at a micro-level. The micro level element can be seen from the 
description of the eight principles and their corresponding recommendations, for example; 
principle l(estab1ish clear roles and responsibilities), principle 2 (strengthen composition), 
principle 3 (reinforce independence), principle 4 (foster commitment) and principle 5 ( 
uphold integrity in financial reporting) etc. The essence of the description (process and 
structure) relate with promoting good compliance and corporate governance culture focusing 
on corporate champions understanding of good business. The process and structure explained 
the roles and responsibilities of board towards enhancing good business. Generally, we noted 
the process and structure are just a framework of stewardship duties and responsibilities of 
the champions i.e. board of directors, audit committee and other internal workforce, in setting 
direction and oversees good business in compliance with law and maintaining effective 
governance structure to ensure long term shareholders value and safeguard the interest of 
stakeholders. We noted the process and structures are designed as internal control 
mechanism for corporations to comply and adhere with in order to fulfill its stewardship 
responsibilities. The internal control element noted (process and structure as described in the 
principles) is at micro level based. Below are the themes emerged to support our analysis 
that the process and structure are at a micro level. 
Direct and manage 
The term direct and manage referred to control system exist to support the management in 
governing the corporations. We compare these words with Cadbury Report, which stated 
similar concept. Based on our content analysis, we found corporate governance definition is 
similar with the traditional definition. The traditional definition is the corporate governance 
definition established by Sir Adrian Cadbury, as prescribed in Cadbury Report 1992 
korporate governance is a system by which business corporations are directed and 
controlled '. (Cadbury Report, 1992) 
Corporate governance as a system described in the Cadbury Report (1992) explained the 
process and structure of governing corporations. The process and structure was designed to 
direct and control corporations. Direct and control indicate the presence of prescribed 
component, where corporations are given the directions towards achieving optimal 
governance structure and process, while control indicate the monitoring and supervision 
element of governance in the governance system. Similar approached noted in our definition, 
where the term 'direct and manage' indicate a system of governance prescribed to guide 
corporations towards achieving optimal governance practices. 
We noted corporate governance definition indicate a system of business activities that relate 
with micro level, whereby the company included issues such as the composition of the 
board, procedures for recruiting new directors, remuneration of directors, the use of board 
committees, their mandates and their activities. Such issues based on our observation of the 
words and guided by the literature indicate internal strategy. 
Essential principle- Accountability 
Our analysis also indicate traditional principle as stated in Cadbury Report, where the 
meaning is centered to corporate accountability and its focused on specific interest group; i.e 
shareholders and interest of stakeholders. We found accountable shareholders and interest of 
stakeholders were made based on the economic orientation. Economic oriented projected in 
the definition isconstructed in the definition as 'realizing long term shareholder value, whilst 
taking into account the interest of  other stakeholders". 
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Ultimate objective of realizing long-term shareholder value 
As found above, the economic orientation is the ultimate objective of corporation. The 
definition in a way, encourage corporations towards enhancing their economic wealth i.e 
realizing long term shareholder value. Shareholder value in this sense indicating the profit 
focused. 
4.1.2 Document based analysis - research 
We used content analysis to develop pattern of themes from related research (research topic 
that explored understanding meaning of corporate governance). We found two main sources 
of documents which suit in the above categories of document selection; studies conducted 
by Othman (2011) and study conducted by Liew (2007). Both sources were used as 
fundamental evidence as both studies aimed at providing understanding the meaning from 
social reality in the Malaysian context. We noted that each individual description of corporate 
governance in the studies delivered based on their experienced as experts of the subject. We 
found several interesting element of corporate governance emerged from the data gathered 
from respondents are as such: 
Table 1: 
Corporate Governance definition from the experts and practitioners views point 
'is not just about rule. It is 
p&&J#@gMam- &b. The 
require q@~tai or ethical foundation' 
Corporate governance is . . . . 
I 
'a system which includes rnarafis' I 
Respond from Othman (20 1 1) 
'about running the $h$~ne'ss &&ally' 
'doing the right thing' 
Experts 
'if there is a grey area in governance then 
the grey area will be fixed by the moral 
instinct of the governance drivers ' 
'a system or mechanism which imposes 
good for business' 
'a control system of how it should be' 
'standards and practices that merge 
compliance and voluntary initiatives' 
'governance is not just about rules. If it is 
about rules all you have to do is just comply, 
but it is the principles behind the rules.. . it 
is impossible to have a set of principles if 
they have not got some kind of moral or 
ethical foundation ... you really do best in 
governance when you start by having a 
strong foundatioq ih ethics. Because when 
you are faced with a situation or are in 
doubt, ethics will tell you what to do' 
'corporate governance is merely a system 
that must be carried out by directors. If 
directors are not &hi~ally~w8?#odly ~igb$, 
the system will fail.. . ethics and morals are 
human based and these will certainly add 
credibility to corporate governance' 
'corporate governance talks about running 
the business well. Without ethics can you 
run a business well? You are just out to 
pocket money. That is not good corporate 
governance it is bad ethics. Ethics is part of 
a value system.. . the responsibility to your 
stakeholder, the values embedded in you 
should not change' 
'we have to go down to The 
structure on paper and all that. They know it 
is good but the greed' 
'corporate governance is a subdivision of 
by Khazanah). We try as much as possible 
to adopt the green book. I think you are 
aware that we have been survey by the 
MSWG and they have rated us as average. .. 
that was last year. We have actually look at 
the survey and look at what we are lacking 
in and from that day forward we have 
improve ourself. We have upgrade. This 
coming annual report should be a lot better, 
if they survey us again many things have 
improved' 
'to make it more quantifiable starting point 
for you to appreciate the overall view of our 
corporate governance and best practices is to 
see our statement of corporate governance. 
The board is lead by tone at the top and 
protection of stakeholder interest and all 
working level. so I think that point you to 
the right aspect of corporate governance and 
[company name] best practices' 
the corporate governance or compliance is 
almost naturally for [company name] . 
Compliance of rules or law has been utmost 
more or so when we become Government 
Linked Companies ( GLC), the GLC 
transformational program, the emphasis is 
on corporate governance and so it continuos. 
..all the stated regulatory framework, such 
as board composition and independent are 
comply with. But that is the form, what is 
more important is the substance of 
governance should be informed is the actual 
practices for the best interest of all ' 
'[company name] totally adopt the green 
book (guide for corporations towards 
corporate governance practices developed 
Source taken from Othman (201 1). 
Practitioners 
Results shown, from the analysis of Othman (20 1 1) are as follows: 
A system 
A system of mechanism which imposes good for business. The system described in 
Othman (201 1) identified as a set of controlled structure, process and people working 
reciprocally towards achieving its ultimate objective. Quotations taken that interpreted 
our theme corporate governance as a system are as follows: 
'a system which includes &&z,s' 
'a system or mechanism which imposes good for business' 
'a control system of how it should be' 
'standards and practices that merge compliance and voluntary initiatives ' 
corporate governance is merely a system that must be carried out by directors. If 
directors are m'Ep~&thica1&~#~mor~2Ey,P'ight, the @dt ?va ,wil~&f~ ... ethics and morals 
are human based and these will certainly add credibility to corporate governance' 
'a system of being trustees ' 
'a conduct to control the good behaviour of staffand systems and having the 
stakeholder as the target audience and the controlling element ' 
Pluralism concept 
Our analysis of Othman (201 1) indicate an integration of multiple focused of the concept. 
Pluralism based on our analysis indicate integration of economic, and social perspective 
of governing. Evidence of this interpretation are as such: 
'about running the busi#$$@bra"~ly '
'is not just about rule. It is about the principles behind the rule. The principles 
require a-moi:b/ or ethical foundation ' 
'governance is not just about rules. If it is about rules all you have to do is just 
comply, but it is the principles behind the rules ... it is impossible to have a set of 
principles if they have not got some kind of moral or ethical foundation ... you really 
do best in governance when you start by having a s$r@& ~ Q ~ $ W ; # & ~ S ,  
Because when you are faced with a situation or are in doubt, ethics will tell you what 
to do ' 
'corporate governance talks about running the business well. Without ethics can you 
run a business well? You are just out to pocket money. That is not good corporate 
governance it is bad ethics. Ethics is part of a value system ... the responsibility to 
your stakeholder, the values embedded in you should not change' 
Interest group 
We noted that Othman (201 1) study indicated wider group of interest. Analyzing the 
content of Othman study, we found there were three interest groups noted to be included 
as part of the governance system. There were primary order interest group, secondary 
order and third order interest group. The primary order focused on board of directors and 
shareholders, while the secondary order focused on stakeholders and third order level of 
interest group are among interest group that are directly or indirectly associated with the 
corporations. Some of the quotes indicated interest group are as such: 
'what is more important is the substance of governance should be informed is 
the actual practices for the best interest of all' 
Essential principle of governance 
We noted that the findings from Othman (201 1) indicated a multiple objectives where six 
principles of governance emerged to support the aimed of corporate governance as a 
system. The six essential principles are: accountability, transparency, integrity, fairness, 
responsive, and responsibility. We found the frontier of corporate governance principle 
varies and extant the principle addressed in MCCG, which emphasized on accountability 
only. Below are the findings shown in Othman (201 1) explained the emerging principles 
gathered from her study. 
Accountability 
Othman (201 1) emphasized on accountability as the responsibility of persons as to what 
they should do and have confidence in what they are doing. Accountability as perceived 
by the respondents is value. Some evidence are: 
'accountability is a value of a person' 
'we are very accountable for our action. We have Key Performance Index (KPI), 
we are accountable for things we try to achieve' 
'if they [the directors] do not deliver, they would not be rewarded. All are 
integrated, if one service does not achieve, the whole hospital is affected, ... 
performance accountability' 
'they know that the decision they approve carries all kinds of liability and 
accountability including legal' 
Transparency 
Transparency as defined in Othman (201 1) is the disclosure in terms of information. 
Integrity 
In relation to integrity, corporations defined integrity as values, exemplary and honesty. 
Values, as socially constructed are belief instilled in individuals. Value as perceived by the 
respondents are directed by background, culture and religion. Values guide practices. 
Examples of values described by the respondents are practice what is preached, honesty and 
integrity. As described by respondents: 
'If one is ethical, then one would have integrity' 
'our decision is our own integrity, which is worth more than anything' 
'we give an honest opinion, we are not going to change the report to secure a fee. We 
would rather lose the fee than ourselves tell a lie. If we do review, our own integrity is 
on the line. So that is how it works. ... if it is not there, you know really quickly, you 
cannot see integrity. ... it comes from here (show the heart) and you know . . . it does 
not feel right. Something is not right. And, the more you look the less comfortable 
you feel. But, if everything is right you donWt sense it' 
Responsibility 
Responsibility describes the obligation and commitment to fulfil duties given to individuals 
to be responsible for the duties given. The examples below provide a description of 
responsibility such as meetings, reporting, and decision making: 
'If you are asked to do something, you must be responsible and deliver. If you cannot 
.. you resign" such is a description of responsibility' 
'I was a chairman for a company. I took responsibility for examining everything, I 
know the responsibility of canning and everything' 
'for example on meeting of director ... we need to make sure directors take 
responsibility attending and take responsibility on the issues discuss during the 
meeting' 
Responsiveness 
Responsiveness is defined as the immediate action conducted to a solve problem or issue. 
Respondents described the responsiveness of their directors in regards to making critical 
decisions to serve the interest of parties related to their companies. For example, the 
respondent from company no.3 described the chairman3 immediate action to take a decision 
to solve a critical situation that involved shareholders interest, saving the company from 
incurring a substantial loss. The respondent explained how the chairman immediately 
conducted a meeting to resolve the critical situation. 
'once we find a few instances where the company did not comply with correct 
procedure related with shares. Datuk called me personally and said I donMt like it.. . he 
saw a few issues and identified certain people and sent warning letters ... He is very 
responsive.. .. He is very responsive' 
Corporate governance definition 
Analysis indicated the objective of corporate governance is stated as towards sustainable 
business. Based on Othrnan (201 1) study, corporate governance is 
"corporate governance is a system that guides business activities based on rules, 
standards or guidelines and discharges its moral obligations towards not only 
shareholders and stakeholders but also society in fitlfdling its performance of good 
practices in running sustainable corporations". 
4.1.3 Interviews - experts views 
We analysis the data based on verbal and email interviews conducted with our respondents, 
who are experts in the field of corporate governance. We conducted the analysis using 
content analysis technique. Based on our content analysis from the experts words, we found 
several themes emerged to support the meaning of corporate governance, which as a system, 
corporate governance orientation, interest group, essential element of corporate governance, 
goals (vision of corporate governance). 
Corporate governance is a system 
Based on analysis of the transcriptions of the experts, we found corporate governance is seen 
as a system. All respondents view corporate governance as a system of governing 
corporations The system as described by the experts indicate process and structure of 
governing corporations. Specifically, the experts view corporate governance as a system of 
regulated and unregulated process, framework and policies related to governing corporation 
to help organization attained its goal(s). As our experts said: 
'Corporate governance are really two parts: the requirement to make necessary 
disclosures on the governance and the actual policies, process other frameworks that 
are usejkl to help the organization manage its operations in attaining its goals' 
(respondent no. 1, who is a practitioner). 
'corporate governance refers to the processes, policies and structures that drive an 
organization towards its goal'. This statement was made by respondent no.2, who is 
an academician'. 
'how the board interpret and balance their shareholders objectives for the company, 
how they make their decisions, how they communicate with the company and how they 
monitor the outcome '. 
'corporate governance is the process and structure used to direct and manage the 
business and affairs of the company towards enhancing business prosperity and 
corporate accountability with the ultimate objective of realizing long term 
shareholder value, whilst taking into account the interest of other stakeholders: 
(expert no.3, who provide this dejnition is accounting professor who is from the old 
school of thought) 
'in corporate governance is more on the structure, processes and monitoringfrom the 
top' (experts no. 5) 
'corporate governance would be 'The efective control of an organisation (expert 
no. 4) 
Corporate governance orientation 
Analysis of the corporate governance indicated a mixed view on the corporate governance 
concept. Several experts view corporate governance as the traditional corporate governance, 
where its originality maintain the Cadbury definition, whilst there is also other views from 
experts interpreted corporate governance as a social process. The traditional view believed 
that corporate governance is a rule based requirement, which comprise of mandatory 
requirement and voluntary guidelines for corporations. The experts from the traditional view, 
which we named as traditionalist, perceived corporate governance as rule based approach. 
We support our justification of rule based approach based on our interpretation of the words 
given by the experts that corporate governance means process and framework that are useful 
to help corporations managing their operations towards attaining goals of the corporations. 
For example; 
How the Board interprets and balances their shareholders' objectives for the 
company, how they make their decisions, how they communicate with the company 
and how they monitor the outcome, How the Board and management work together in 
sharing information, making decisions, executing the strategies and monitoring their 
risks, having regard to the corporate responsibility of the company, How the 
shareholders execute and monitor their investment (which covers issues such as 
stewardship, private equity, subsidiary governance, family oflces, etc), How the 
Board and management interact and communicate with their stakeholders in issues 
such as compliance, Jinancial imperatives, social benejt, and future impact of the 
company's strategies and risks (a somewhat more investor relations approach) and 
How the Board and management operate the company, having regard to the risks and 
beneJits of agency, stewardship andJiduciary responsibilities (experts no. 2) 
'Corporate governance is the process and structure used to direct and 
manage the business and affairs of the company towards enhancing 
business prosperity and corporate accountability with the ultimate 
objective of realizing long term shareholder value, whilst taking into 
account the interest of other stakeholders' (expert no.3) 
A more contemporary view interpreted corporate governance as a social process. 
Interpretation of social process was term based on the expressions given by several experts 
that corporate governance is social governance and human governance. General view related 
to social process relate corporate governance with ethics, culture and religion. Quotes from 
the experts as evidence to the above interpretation are as follows; 
'To me we should consider what is termed as human governance that is governance 
that is derived from the inside of a human followed a set of norms, ethics, morality, 
cultures and religion' (expert no. 6) 
'I would look at corporate governance to be in another term social governance that 
another area talking about a while is now about shareholders value or the economic 
sense but taking care or controlling governing the organization with is economic 
environment and social u should also be taking care all the stakeholders even the 
poor. social governance will be including evelyone even the poor. I would call it 
islamic governance because western governance look more than islam governance 
whereby even u do it for profit economic u also should be thinking about the society 
the ummah (expert no 5) 
the whole society, and your company doing product and business there but it is 
unethical cause u bring problem to the whole society that why we talking about 
business ethic to whole process as governance the process the structure the product 
and who beneJt the end of the day (expert no.5) 
Corporate governance interest group 
Based on our experts views, there are two themes of players emerged as focused interest 
group in regards to corporate governance, they are; 1) internal interest group and 2) external 
interest group. Our corporate governance The internal interest groups comprised of 
individual1 group that involved directly in the structure and process of governing. They are 
the key players and directly connected with making decisions, corporations, such as board of 
directors. Whilst the external interest group are those individual or group that are among the 
stakeholders and society. These group involved in directly with the corporation. 
Direct interest group 
Based on the analysis and the view given by the experts, it is found that the direct interest 
means sets of group that are agent of the corporation, which are among the board of directors. 
This group is recognized as the main player of corporate governance. The expert, particularly 
address board responsibility in three dimensions which are; board responsibility to balance 
shareholders objectives, making decision and monitor the outcome of the decisions. Board of 
directors are expected to fulfil their principle duties of board (making decision, monitor 
outcome) and fiduciary responsibilities, combine effort of board and management (managing 
information, execute strategies, monitoring risk), shareholders responsibility (execute and 
monitor investment), build and maintain relationship between involving parties (investor 
relation approach), consideration for moral, ethics, culture and religion. Support of this 
interpretation are as such: 
'relationships among the players (stakeholders, owners and managers) in ... (expert 
no. 6) 
'it is broken into manyparts, which have different stakeholders' (expert no.2) 
Indirect interest group 
Several respondents emphasised on stakeholders as unit that should be included in the 
corporate governance definition. A particular respondents, who has vast experience lecturing 
and authors of several corporate governance book address this as such; 
'so in my opinion is taking care more about stakeholders rather than shareholders, 
taking care or controlling governing the organization with is economic environment 
and social u should also be taking care all the stakeholders even the poor' (expert 
no. 5) 
Apart from direct and indirect stakeholders, experts no.5 also addressed society as the unit 
that corporate governance definition should focused. Such is the evidence of this particular 
respondents words: 
'whereby even u do it for profit economic u also should be thinking about the socieg 
the ummah '(expert no. 5) 
'relationships among the players (stakeholders, owners and managers) in and outside 
the organization' (expert no. 6). 
Essential corporate governance principle 
Based on our analysis we interpret that more than half of our respondents pointed that 
accountability and transparency are the two major focus of mission of corporate governance. 
Accountable 
Some even, linked accountability in the manner of religion value, where accountability 
should not be narrowed to stakeholders but larger than than i.e. God. During our 
conversation, respondent no.5 argued from the point of view that if individual sets their mind 
to be accountable to human being than the accountability would be situational, however if an 
individual be accountable to God the she perceived that individual would not comprise 
accountability aspects of governance because at the end of the day, the individual is 
answerable to God, hence would fear God regardless of situation. 
'Earlier we say accountability to whom to Allah, and for whom you are doing this to 
people and by whom so you must have ethical value and responsible to action you do' 
(respondent no.5) 
Corporate governance goal 
Analysis of the content from the interview indicated several themes related to the objective 
of corporate governance that the respondents emphasised as crucial to explain the concept. 
We found three main themes emerged as objectives which are; long term wealth 
maximisation, moral obligation and environment consideration. Several quotes taken from 
the respondents that support the themes as mentioned above are as such: 
Long term wealth maximisation 
'I agree the long term but not in shareholders' value because if you do not take 
environment as long term, if the company will suffer maybe u can sustain but if some 
disaster happen like flood so your company will maybe not able to last long' 
(respondent no. 5). She added 'it is environment society and economic, we should 
change according to environment and what could have happen in another 10 years u 
know. I believe if we change can make a difference in our organization' 
Moral obligation 
Two respondents particularly emphasised moral obligation i.e ethics as the element that 
should be explicated in the corporate governance definition. 
'it has to come from the top that means the top BOD or whoever should take that 
initiative they should have policy vision statement that include of this and before they 
start it off they should have triangle at the very bottom the ethic should have be the 
basis when we are young same thing with the company and the foundation have to be 
strong and when at the very top it will be a good product that is social economic and 
environment' (respondent no.5) 
'The effective control of an organisation, ensuring compliance with legal, regulatory 
and ethical standards' or something similar. 
Environment centred 
Consideration for environment is also seen as goal should be in the corporate governance 
definition. One particular experts, who has vast experienced in corporate governance and 
authors of corporate governance books, strongly associated environment element to be 
included in the concept. She believes the 21'' century is the environment society, thus 
environment is part of governance and ought to be included as part of the system. This is 
what she had to say: 
'it is environment society, we should change according to environment and what 
could have happen in another 10 years you know' (respondent no.5) 
4.2 What are the characteristics of Malaysian corporate governance? 
Characteristics relate with the corporate governance system which comprised of two based 
ideologies, there are by market based approach and network based approach. Based on our 
corporate governance definition, we noted that the characteristics fit in the market based 
governance system. Our document analysis such based on the description of corporate 
governance system characteristics prescribed by Graaf and Herkstroe'ter (2007) description 
of corporate governance system characteristics. 
4.2.2 Characteristics of corporate governance system 
For this analysis we work with general characteristics developed by ( ), which identiG the 
characteristics of corporate governance system. The taxanomy of the characteristics 
explained several indicators such as governance structure, forms of corporate control, 
34 
governance mechanism, governance evaluation, governance theory, stakeholders influenced 
strategies, and characteristics of stakeholder influence pathways. We used the definition to 
clarify the characteristics of our Malaysian corporate governance system. As a result, we 
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This discussion is developed based on a thorough analysis of document and interviews in 
corporate governance. The development of themes derived from the interpretations of the 
existing studies, document and present interviews. The following section discussed how 
corporate governance concept is viewed in the Malaysian context. 
5.1 Corporate Governance concept 
In 1999, the Finance Committee on Corporate Governance with its members established the 
Malaysian Code on Corporate Governance 2000. The MCCG (2000) consists of a mix private 
and public sector as inembers of the committee. The MCCG aims to set out principles and 
best practices on guiding corporations towards achieving optimal governance framework. 
Among other component of the code is the definition of corporate governance. Although 
major parts of the MCCG (2000) prescribed the structure and process that direct corporations 
towards achieving the optimal level of governance, our review of the MCCG (2000) focused 
on interpretation of the definition of the corporate governance. 
Since 2000 till to date, there were three major changes made to the MCCG (2000, 2007 and 
2012). The changes were made due to aim to achieve excellence in corporate governance. As 
mentioned by Tan Sri Zarinah Anwar in the foreword of the MCCG 2012; 
'The Securities Commission had in July 2011 released the Corporate Governance 
Blueprint 2011 which sets out the desired corporate governance landscape going 
forward. The essence of the blueprint is to achieve excellence in corporate 
governance.. .' (MCCG, 20 12). 
5.2 Tapestry of Corporate Governance definition from Malaysian landscape 
General finding of our study indicate two major patterns of believes; traditionalist and 
modernist. The traditionalist view corporate governance similar with the original meaning of 
corporate governance, which is the Cadbury given definition. We named this group a 
traditionalist as they retain the understanding of corporate governance as it is, regardless of 
the evolution of business environment. The original concept established that corporate 
governance is a controlling mechanism in an organization to achieved its goals. 
The traditionalist enunciated the definition that is similar to the traditional corporate 
governance established in 1992. We found the present corporate governance concept 
resembles the Anglo Saxon, particularly the UK approach to corporate governance. The 
nature of comply and explain reflect the nature of corporate governance from the perspective 
of UK corporate governance definition, where the word direct and manage showed similarity 
to direct and control as mentioned in Cadbury Report (1992). The traditionalist believed that 
present corporate governance definition seemly fit to the present business environment.. 
Similar finding found in Liew (2007), where the pattern of thought from Liew's (2007) study 
also indicate same pattern of finding, that corporate governance concept enunciated by her 
respondents view identical definition as described in the MCCG (2000), which means 
originate from Cadbury's. 
The contemporary views is more dynamic as this particular group views corporate 
governance should evolved with the business environment. Although new perspective is 
given to the concept, the original idea of the concept retained. The contemporary view, 
however, commented on the present corporate governance definition. Overall, more than 
fifty percent of the experts support the contemporary view that corporate governance is a 
social process. Based on the analysis social process indicated corporate governance definition 
that is principle based in nature. The principle based approach advocate rules and regulation 
but integrate the social context i.e. ethics, culture and religion. Social process interpreted by 
the experts as an extension of the traditionalist view, where the system is designed to be 
plausible to the 21St century business environment. We found argument relate to the scope of 
the concept, where many experts from this group voiced that the present corporate 
governance definition is inadequate to explain the concept. Basis of argument are the 
definition is outmoded due to its non- durable and inflexible. 
Outmoded 
We compare the experts opinion with our document analysis and analysis of our two major 
sources (two studies as explained in the methodology section). Our observation, the 
commitment deliberated by the regulatory to go forward in regards to producing good 
governance framework is obvious. There were many changes made to the framework of 
corporate governance in terms of the structure and process of good governance practices 
designed. We observed Malaysian has indeed embarked on continuous and progressive 
governance framework since its establishment in 2000. The revision of 2007 in regards to the 
role of board of directors, audit committee and internal auditors indicate the responsive act of 
our Malaysian regulatory in terms of achieving good governance practices. Also, in 2012, 
reform of corporate governance framework was made to strengthen the fiduciaries duties of 
the board indicate continuous improvement made to strengthen the board structure. 
However, we noted the progressive improvement made to the structure and process of 
corporate governance is not align with the corporate governance definition. We found there 
was no changes made to the definition of corporate governance since it was first introduced 
in the MCCG (2000). The latest MCCG (i.e MCCG 2012) has retained the meaning since 
2000. This, we believed has created incongruency of moving forward as mentioned by Tan 
Sri Zarinah Anwar, that Malaysian corporate governance is going forward towards achieving 
excellent in corporate governance through promoting good compliance and corporate 
governance culture. We can see that Malaysia corporate governance code has provided a 
good structure and process that would promote good compliance and corporate governance 
culture, but we failed to see the theme of promoting good governance culture in the 
definition. We found the continuous improvement centered on the mechanism of 'how' but 
not in the 'what'. What in this sense refers to understanding the concept itself. 
Non durable and inflexible meaning 
Based on our analysis, corporate governance definition prescribed in our code of corporate 
governance has fundamental element as constructed by the Cadbury's corporate governance 
definition. The fundamental element that remained as words taken from the Cadbury's are: 
direct and control. System as defined in our corporate governance resembles the structure 
and process. The purpose of corporate governance, as explained in the definition 
encompassed the fundamental element that is direct corporations. In Cadbury's perspective, 
the system should be designed to direct corporations, our definition support Cadbury by 
adding direct as one of the way to guide corporate governance. Our analysis indicated the 
purpose of the definition is to guide corporations towards a system of direct and managing 
corporations towards certain fundamental values. We found our terms of direct and manage is 
suit with Malaysian environment where directive instruction should be emphasized, yet a 
non- directive instruction also be introduced. They voiced their agreement to the term used in 
the present corporate governance meaning where 'direct' and 'manage' are preferred 
comparatively with that of Cabdury's that used the word 'direct' and 'control'. The 
Cadbury's definition of corporate governance as pointed by many ( i.e. Liew, 2007 etc). We 
agree with this view to some extent. We support our argument with the above explanation 
that there is lack of congruency in terms of progressive improvement made to the structure 
and process and the concept to some extent. Although we are on same page with using 
corporate governance as a system, we find the analysis indicate the concept is not wholesome 
- that seems not particularly helpful in clarifying the meaning of corporate governance. The 
dynamic change in the mechanism does not reflect the dynamic in the concept in Malaysian 
environment. In addition, the concept is inflexible as it still maintain its instances of event 
for two decades ago. Hence, we conclude that the concept, is not durable and inflexible to 
the environment i.e the dynamic of business environment. Similar finding was revealed in 
our two main sources (Othman, 2011; Liew, 2007). Both studies emphasized the need to 
revisit the concept as they found corporate governance definition is inadequate as there is 
absence of social aspects. We concluded that retaining the same definition of corporate 
governance, although revised of the MCCG (2000) (2007) and (2012), were conducted three 
times, marked the non-durability and inflexibility of cg concept. Malaysia has not refreshed 
its concept of corporate governance , unlike Australia; the concept is refreshing in its ASX 
2010. Malaysian CG definition did not even undertake a rewrite. 
Corporate governance as integrative concept 
Generally our respondents voiced the concept need to be revised and revisit. The argument is 
that; the present definition lack several significant element of the 21St century dynamic 
business environment. Although several agree with the seemingly fit of the present concept, 
there are many who opinied that integrative concept is required. Integrative concept means 
integration of several dynamic elements fitted in the 21St century environment. 
Interestingly, our analysis indicate new outlook of corporate governance definition proposed 
to be durable and flexible in this age of truth. 
Scope 
On the term that corporate governance is a system, all of our expert agree with corporate 
governance concept should be called a system. They believed that a system is combination of 
structure and process. However, some strongly emphasized on human as part of the system. 
Human governance in the words of the respondents mean individual who set the norms to 
materialized the structure and process. The set of norms and belief guide the social process of 
corporate governance in a corporation. The current corporate governance definition 
emphasized on the structure and process but neglect to include human as the process of 
governing corporation. Our analysis indicated that several experts placed greater role in 
human hence, human ought to be in the concept in order to emphasized its greater 
importance. A system based on our analysis comprise of structure, process and people. The 
mutual and reciprocal of the three dimension complete the system of governing. 
Pluralism perspective - moral obligation and environment consideration 
We found differing views related to the meaning of corporate governance given by the 
experts. Some of the experts view corporate governance based on inclusive perspective 
where integration of moral element is perceived as one of the element towards achieving 
optimal governance practices. On the other hand, some of the experts emphasized on the 
policies and process of managing corporations as described by the code of corporate 
governance. The former emphasized on moral as element of corporate governance that is 
accepted as part of the meaning. This particular group linked moral with the set of norms 
(spiritual, culture and religious) that should be part of the meaning of corporate governance. 
Similar interpretation of corporate governance meaning discovered in Othman (201 1) thesis, 
where the study found corporate governance meaning indicate inclusive based. The 
respondents interpreted corporate governance is wider where corporate governance to the 
respondents indicate a system that control corporations (in terms of rules, standards, practices 
that include moral value in running good business. Overall, the description of corporate 
governance can be explained in two instances; first the retained of the original meaning, 
where the context is narrower and the attention to inclusive based is neglected. Second, a 
wider meaning where context of social is included and moral component is announced. The 
second perspective of corporate governance described a set of framework that set the tone of 
morality within the internal and external parties. The later indicate a trend of PLURALISM, 
where nurturing corporations with moral is supported. The experts mainly yearn for a holistic 
corporate governance meaning rather than single focus. In our recent interviews, we noted 
similar views were given where the concept of corporate governance is perceived as inclusive 
in nature. The respondents of our recent interviews interpreted inclusive element i.e ethics 
and environment consideration should be included in the concept. Our respondents 
emphasized on the practicality of including the two major elements due to the dynamic 
business environment. Our analysis found corporate governance concept should be adaptable 
to the 21" century environment, hence the concept should be designed with social process 
centered. 
Theory 
In addition, the definition enunciated oriented towards 'enhancing long term shareholders 
value whilst taking into account the stakeholders interest' indicated economic centriscm. It 
emphasized on the conduct of corporations towards wealth maximization focusing on 
economic gain, hence based on economic theory. The absence of social interaction and triple 
bottom line concept is apparent. We found our analysis implies towards integration of social 
theory. We support our finding with the justification made by our analysis that the orientation 
of enhancing long term shareholders value should expand to include the interest of society. 
Our analysis indicated two main elements that support the need for integrative theory to 
explain the concept. Frist, economic centrism is outmoded as the world is progressive 
towards triple bottom line. Long term shareholder values is only part of the aimed but not the 
aimed that investors focused on. The concern for sustainability escalates over the years. Due 
to that the focus has expand to include social and environmental concerns. We found both 
elements emerged in our analysis; ethics and environment as the two additional focused. 
Hence, in order to suit the pluralism orientation, integrative theory is needed to explain the 
notion of corporate governance from this new perspective. 
Although distinction is noted in terms of the traditionalist and contemporary views, overall, 
the respondents highlight that corporate governance should represent the social process. This 
is crucial, as researchers, such as Rossouw (2005), pointed out that the existence of 
corporations are not just for the sake of the shareholders but for the purpose of the 
organization as a whole. The goal of an organization is greater than achieving the goal of the 
shareholders. This is supported by behavioural theories such as the theory of organizations 
and social institutional theory. Social institution theory (McEwan, 2001), for instance 
explains the importance of governance practices in considering society. It emphasized that 
corporations are not merely private associations created for the purpose of personal 
enrichment, but that they are a public enterprise that is intended to serve some larger social 
good. Corporations have implicit and explicit responsibilities towards society. These 
responsibilities hold the corporations into an unwritten contract. The unwritten contract is 
further explained by social contract theory, which describes the need for corporations to 
satisfy their obligations to society. When corporations are accountable to society, in turn their 
actions benefit society (Cooper, 2004). 
Anchoring elements of corporate governance 
Also, only one principle is highlighted i.e. accountability in the present corporate governance 
definition. Comparatively, Othman (201 1) finding indicated several additional principles of 
corporate governance such as transparency, integrity, responsiveness, responsibility, fairness, 
and accountability. Although not extensively as described in the Kings Report (2002), the 
principles are fundamental towards achieving good governance representing Malaysian 
people. Notably Kings Report (2002) emphasized on several other significant principles 
which include: 1) discipline, 2) transparency, 3) independence, 4) accountability, 5) 
responsibility, 6) fairness, 7) social responsibility. Comparison to the Kings Report 2002 is 
made because it was very comprehensive and introduced the highest standards of corporate 
governance by promoting an inclusive governance approach. Malaysia is still in its infancy 
concerning integrating virtue in corporate governance compared to certain countries (as 
illustrated in the South African Kings Report, 2002). Although the Malaysian culture 
supports value, the force of the capital market is strong and deters the integration of 
principles as illustrated in the South African Kings Report (2002) for example with hindsight, 
emergence of the principles (themed as virtuous governance) gives a broader governance 
perspective compared to what is presented in MCCG (i.e. accountability and transparency). 
Corporate governance paradigm 
Based on the description of the data, we found our corporate governance definitions fall 
under the two schools of paradigm. Based on the document analysis, the functionalist 
paradigm, while the experts view the interpretive paradigm. 
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Functionalist paradigm 
Based on Ardalan (2007), functionalist paradigm described the role of corporate governance 
from the perspective of behavior of individual is determined by economic environment. This 
paradigm advocated to finance based theories such as efficient market theory, agency theory, 
dividend policy theory etc. Functionalist paradigm described nature of corporate governance 
that is based on technical matter and focus on aspects of economic value. Agency theory is 
the premise used to explained the role of corporate governance. This description of 
functionalist paradigm resembles the definition of corporate governance as prescribed in the 
MCCG. 
In regards to the experts, experts sees corporate governance as a social process. The social 
process represent by the culture, moral and spiritual nature requirement addressed by the 
experts. The spiritual and cultural based. 
Corporate governance - propositions 
Based on the three pattern of though as described above, we provide our corporate 
governance propositions. We support our proposition with several governance scholar views 
such as Bonn and Fisher (2005), who state that corporate governance should now be more 
concerned with holding the balance between economic and social goals and between 
individuals and communal goals with the motive of stewardship towards individuals, 
corporations and society. Sternberg (2004) stated that the many corporate governance 
concepts (e.g. structure and process), demonstrate an incomplete meaning and are often 
misinterpreted. Liew (2007) argued that the concept of corporate governance should be 
expanded to include accountability towards society and the public. 
Hence our new outlook of corporate governance concept should be: 
a system ( i.e comprise of structure, processes and people) 
of compliance (i.e rules and standards) 
guidelines (i.e. voluntary requirements) 
discharges its moral obligations and environmental concern (i.e social aspects) 
towards shareholder, stakeholders and society (i.e pluralism in terms of unit of 
analysis) 
fblfill performance of sustainable practices 
6.0 Conclusion 
We come to the conclusion that our corporate governance printed definition is not dynamic as 
it was adapted from Cadbury's Report and since 2000 there is no changes made to the 
definition. We observed that the social reality began to adopt new articulation of integrative 
governance approach. The integrative governance indicate inclusion of several other parties 
such as society and integrative of social theory as part of the governance. Thus, explained our 
interpretation that the reality language of corporate governance concept adopted new 
articulation of the meaning of integrative governance aspects, although the traditional 
shareholder primacy still takes its first preference. We support our voiced believing concept 
of corporate governance integrative theory with the apparent present of stakeholder theory 
and social contract theory explanation. This statement is made based on explanation that the 
respondents viewed society as part of the system of corporate governance and relevancy of 
ethics as moral value that need to be included in the concept in addition to the traditional 
stakeholders primacy. 
We realized the definition of corporate governance confined to direct and control governance 
structure with related parties such as board of directors, stakeholders in making decision in 
corporate affairs. We realized the definition is of exclusive based as its centered on two main 
groups which are the shareholders and stakeholders. We noted the definition neglect to 
include society as their responsibilities. Based on the definition, there is no mentioned of 
society as participants that the corporations should consider in making decision, reflecting 
exclusive based type of governance system. The definition also emphasized on long term 
wealth in terms of economic value. It is observed that the definition neglect to include context 
of social and environment aspect of governance. 
This study suggests a revisit of current governance definition. Based on the findings we 
support the re-examination of the concept. Our study found new articulation of the concept, 
where several pattern of variable emerged to support the need for new dimensions of 
corporate governance. First, the concept need to be inclusive. Second, the concept should be 
pluralism focused, where concerned for economic is primacy, but the non economic factor 
are accounted for in defining corporate governance. Pluralism advocate the integration of 
moral obligation as perceived by the respondents. We also proposed integrative theory is 
needed to explain corporate governance, hence we found there are combination of theory 
(stakeholder theory and social contract theory) as fundamental theory that could explained 
corporate governance relevant and proactive to the dynamic business environment of the 2lSt 
century. 
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